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This book answers the question virtually every manager and most CEOs are asking: Why doesn't this
organization perform better? To re-energize their companies, CEOs must understand the source of their
inconsistent behavior by examining their true driving values, working with managers and employees to raise
and resolve issues sooner, setting goals and personal development plans, and more.

Virtually every manager and CEO wonders why his or her organization doesn't perform better. What's wrong
at the top? When effectiveness has gone stale despite using all the cutting-edge thrusts, the malaise's source
is how the leaders are inadvertently behaving. What worked before when the company was smaller and its
challenges were less complex doesn't work anymore, because the leader's foibles—once endearing and
excusable idiosyncrasies—now create a lack of clarity and focus that lead to an ineffective, disempowered,
lethargic organization. The problem is that the CEO is behaving inconsistently with the stated vision,
decisions, and values of the organization.

As CEO, you can't act consistently unless you know what your true driving values are. These are driven by
old fears, successes, or aspirations, which motivate your behavior every day, in calm and crisis. You and
your organization need to know what they are, and this book will help you define them. Once you know what
they are, you need help in developing consistent behaviors around them. That requires vulnerability, which is
a critical and often misunderstood leadership trait. When you ask for help, others are more willing to assist
you in accomplishing necessary goals. This process gives rise to a shared fate and shared reward program, in
which team members hold each other responsible by virtue of the peer dynamic, rather than a superior-
subordinate one. This book describes how such a process can and must be done to ensure better execution,
motivated employees, satisfied customers, and higher profits.
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From reader reviews:

Paul Norris:

Book is actually written, printed, or highlighted for everything. You can realize everything you want by a
reserve. Book has a different type. To be sure that book is important thing to bring us around the world.
Beside that you can your reading talent was fluently. A e-book Recapturing the Growth Track: Correcting
Leaders' Disempowering Behaviors will make you to become smarter. You can feel more confidence if you
can know about every little thing. But some of you think this open or reading a book make you bored. It isn't
make you fun. Why they can be thought like that? Have you in search of best book or suited book with you?

Bertha Davis:

The book Recapturing the Growth Track: Correcting Leaders' Disempowering Behaviors can give more
knowledge and also the precise product information about everything you want. Why must we leave a good
thing like a book Recapturing the Growth Track: Correcting Leaders' Disempowering Behaviors? Some of
you have a different opinion about book. But one aim this book can give many info for us. It is absolutely
proper. Right now, try to closer using your book. Knowledge or data that you take for that, you may give for
each other; you can share all of these. Book Recapturing the Growth Track: Correcting Leaders'
Disempowering Behaviors has simple shape but the truth is know: it has great and large function for you.
You can seem the enormous world by wide open and read a book. So it is very wonderful.

Lorene Lord:

Why? Because this Recapturing the Growth Track: Correcting Leaders' Disempowering Behaviors is an
unordinary book that the inside of the e-book waiting for you to snap that but latter it will zap you with the
secret the item inside. Reading this book close to it was fantastic author who have write the book in such
awesome way makes the content interior easier to understand, entertaining method but still convey the
meaning completely. So , it is good for you for not hesitating having this ever again or you going to regret it.
This book will give you a lot of positive aspects than the other book possess such as help improving your
expertise and your critical thinking method. So , still want to hesitate having that book? If I have been you I
will go to the book store hurriedly.

Carolyn Ziolkowski:

This Recapturing the Growth Track: Correcting Leaders' Disempowering Behaviors is new way for you who
has intense curiosity to look for some information since it relief your hunger associated with. Getting deeper
you on it getting knowledge more you know or else you who still having tiny amount of digest in reading
this Recapturing the Growth Track: Correcting Leaders' Disempowering Behaviors can be the light food for
yourself because the information inside this particular book is easy to get by means of anyone. These books
produce itself in the form which is reachable by anyone, yeah I mean in the e-book form. People who think
that in guide form make them feel tired even dizzy this publication is the answer. So there is not any in



reading a reserve especially this one. You can find actually looking for. It should be here for anyone. So ,
don't miss that! Just read this e-book variety for your better life and also knowledge.
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