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The second book in the Essential Tools For series… on the topic of Management Consulting

Based on Simon Burtonshaw-Gunn's successful The Essential Management Toolbox, this book focuses in
greater depth on the topic of Management Consulting. This second book looks at how a management
consultant needs to think, view and analyse the workings of an existing organisation in order to efficiently
and effectively work to improve the issues facing a business.

Second title in a new series that expands on the information in Simon Burtonshaw-Gunn’s The Essential●

Toolbox 
This volume includes 30% new material in the form of new tools and techniques for guiding consultants●

Covers: Development of Management Consultancy; Problem resolution and Decision Making; Top 10●

Tools for Consultancy Interventions; Consultancy delivery and Facilitation; Consultancy Governance and
Ethics
Active author, Simon Burtonshaw-Gunn speaks regularly●

Easy to use practical tools and techniques guiding the consultant and business person through their●

organisational conflicts

About the Author: Simon Burtonshaw-Gunn is a practising management consultant with over 30 years
experience in both the public and private sectors and covering a range of organizations and industries. He
holds two Master's degrees and a PhD in various Strategic Management topics. This second book includes a
forward by Malik Salameh.
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From reader reviews:

Ann Wren:

Reading a book can be one of a lot of activity that everyone in the world loves. Do you like reading book
therefore. There are a lot of reasons why people like it. First reading a reserve will give you a lot of new
details. When you read a book you will get new information due to the fact book is one of numerous ways to
share the information or their idea. Second, looking at a book will make you actually more imaginative.
When you reading a book especially tale fantasy book the author will bring someone to imagine the story
how the personas do it anything. Third, you can share your knowledge to some others. When you read this
Essential Tools for Management Consulting: Tools, Models and Approaches for Clients and Consultants, it
is possible to tells your family, friends along with soon about yours reserve. Your knowledge can inspire the
mediocre, make them reading a book.

Robert Auclair:

Reading a book to get new life style in this yr; every people loves to go through a book. When you learn a
book you can get a wide range of benefit. When you read textbooks, you can improve your knowledge,
because book has a lot of information in it. The information that you will get depend on what forms of book
that you have read. In order to get information about your analysis, you can read education books, but if you
act like you want to entertain yourself you can read a fiction books, this sort of us novel, comics, along with
soon. The Essential Tools for Management Consulting: Tools, Models and Approaches for Clients and
Consultants offer you a new experience in looking at a book.

Joan Munoz:

You may spend your free time to learn this book this reserve. This Essential Tools for Management
Consulting: Tools, Models and Approaches for Clients and Consultants is simple bringing you can read it in
the playground, in the beach, train along with soon. If you did not have got much space to bring often the
printed book, you can buy often the e-book. It is make you much easier to read it. You can save often the
book in your smart phone. Therefore there are a lot of benefits that you will get when you buy this book.

Carmen Bell:

That e-book can make you to feel relax. This particular book Essential Tools for Management Consulting:
Tools, Models and Approaches for Clients and Consultants was vibrant and of course has pictures on the
website. As we know that book Essential Tools for Management Consulting: Tools, Models and Approaches
for Clients and Consultants has many kinds or category. Start from kids until young adults. For example
Naruto or Investigator Conan you can read and believe that you are the character on there. Therefore not at
all of book tend to be make you bored, any it offers you feel happy, fun and chill out. Try to choose the best
book for you and try to like reading that will.
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