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In The Hedgehog Effect, Manfred Kets de Vries presents the case for leadership group coaching as an
experiential training ground for learning to function as a high performance team. His group coaching model,
incorporating living case studies, has been developed over more than 20 years of delivering programs to top-
level executives and sets the standard in the field of leadership group coaching.

Written for coaches, consultants, leadership development directors, and anyone working in or with teams,
The Hedgehog Effect begins with an in-depth analysis of what teams and groups are all about. The intricacies
of leadership coaching are illustrated with an elaborate example of a team coaching intervention. In Part
Two, the author applies a psychodynamic lens to the dynamics of teams and groups, taking a close look at
relationship patterns, how groups evolve, and the phenomenon of the group-as-a-whole. Part Three takes a
more systemic perspective, addressing the challenges that change processes pose for people in organizations,
and how to create best places to work. Kets de Vries supports the whole with the story of an organizational
change initiative accomplished through group coaching.
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From reader reviews:

Fredrick Alfred:

Nowadays reading books are more than want or need but also become a life style. This reading behavior give
you lot of advantages. Advantages you got of course the knowledge the particular information inside the
book this improve your knowledge and information. The details you get based on what kind of e-book you
read, if you want send more knowledge just go with education books but if you want feel happy read one
with theme for entertaining for example comic or novel. The actual The Hedgehog Effect: The Secrets of
Building High Performance Teams is kind of book which is giving the reader erratic experience.

Kay Roberts:

This The Hedgehog Effect: The Secrets of Building High Performance Teams are usually reliable for you
who want to become a successful person, why. The explanation of this The Hedgehog Effect: The Secrets of
Building High Performance Teams can be one of several great books you must have is definitely giving you
more than just simple reading food but feed an individual with information that possibly will shock your
preceding knowledge. This book is actually handy, you can bring it everywhere you go and whenever your
conditions at e-book and printed versions. Beside that this The Hedgehog Effect: The Secrets of Building
High Performance Teams forcing you to have an enormous of experience such as rich vocabulary, giving
you trial of critical thinking that we realize it useful in your day pastime. So , let's have it appreciate reading.

Johnny Relyea:

Spent a free time and energy to be fun activity to perform! A lot of people spent their down time with their
family, or their very own friends. Usually they accomplishing activity like watching television, likely to
beach, or picnic within the park. They actually doing same thing every week. Do you feel it? Do you need to
something different to fill your own personal free time/ holiday? Can be reading a book might be option to
fill your no cost time/ holiday. The first thing that you ask may be what kinds of e-book that you should read.
If you want to consider look for book, may be the publication untitled The Hedgehog Effect: The Secrets of
Building High Performance Teams can be good book to read. May be it could be best activity to you.

Helen Hanson:

A lot of people always spent their own free time to vacation or go to the outside with them household or their
friend. Were you aware? Many a lot of people spent they will free time just watching TV, or even playing
video games all day long. If you need to try to find a new activity here is look different you can read a new
book. It is really fun for you. If you enjoy the book that you read you can spent 24 hours a day to reading a
book. The book The Hedgehog Effect: The Secrets of Building High Performance Teams it is rather good to
read. There are a lot of people who recommended this book. These folks were enjoying reading this book. If
you did not have enough space to deliver this book you can buy the e-book. You can m0ore very easily to
read this book from the smart phone. The price is not very costly but this book has high quality.
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