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Techniques for Awakening Your Organization's Innovative Potential in a Global Marketplace That
Never Sleeps

Praise for Stephen Shapiro's 24/7 Innovation...

"Shapiro's ideas provide just enough structure for innovation to grow, but never so much as to stifle it."

Thomas H. Davenport, Director of the Accenture Institute for Strategic Change, Distinguished Scholar in
Residence at Babson College

"24/7 Innovation weaves a compelling picture of what will be needed to win in the new millennium."

Steve Stanton, Coauthor, The Reengineering Revolution

"Steve's book provides a timely focus on innovation as competitive advantage, and it is well worth your
time."

Charles Koch, CEO and President, Koch Industries

"Steve offers a pragmatic, global, business savvy realism as well as artistic flair to anyone who needs to be
an innovator in business."

Peter Keen, CEO, Keen Innovations, Coauthor, The eProcess Edge

"Steve shows how companies can be innovative everywhere, everyday, by everyone. This is a must read
book for anyone who is serious about 24/7 innovation."



Dr. Trevor G. Gibbs, Head of Global Clinical Safety and Pharmacovigilance, GlaxoSmithKline

In one of the great paradoxes of twenty-first-century business, market leaders must continuously pursue the
obsolescence of their own bestselling products. Why? Because they know that beyond their own corporate
walls, hungry competitors are "borrowing"and improving on the strengths of those products in order to take
their hard-won customer base to the next level of satisfaction. And if they plan to stay on top, leaders know it
is up to them to reach that next level first.

Whether you are a leader or a pursuer, 24-7 Innovation takes you beyond the rigid policies, prescriptive
processes, and fragmented organizational structures that have stifled true innovation for too long. This step-
by-step book shows you how to instill a mind-set of continuous innovation at every level of your
organization, one that will allow you to achieve and sustain a leadership position in any market. It outlines a
lean, action-based framework designed to put your organization in the state of "perpetual innovation" that is
necessary for creating sustainable business success.

Look to 24/7 Innovation for the latest techniques and strategies to:

Create a culture of innovation and inject innovation continuously throughout the execution of each process●

Implement the Capabilities approach at every level of your organization, and coordinate its five essential●

components-Strategy, Measurements, Processes, People, and Technology-to consistently interrelate with
each other and deliver measurable results

Align all stakeholders from customers to shareholders to employees at all levels of an organization●

Moving far beyond theory, 24/7 Innovation reveals what today's most innovative companies are actually
doing right now and provides guidelines to help you replicate these successes in your own organization. It
offers a blueprint for creating a truly flexible organization, one that builds upon current successes even as it
promotes rapid change and adaptability for maximizing those successes.

In today's age of unprecedented access and unlimited competition, constant change is the prerequisite for
survival. Let 24/7 Innovation show you how to introduce constant change throughout every level of your
organization revolutionary change that is strategic, pervasive, and ultimately overwhelming to your



competitors.
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From reader reviews:

Beverly Ingram:

With other case, little individuals like to read book 24/7 Innovation. You can choose the best book if you like
reading a book. Providing we know about how is important a book 24/7 Innovation. You can add expertise
and of course you can around the world with a book. Absolutely right, because from book you can recognize
everything! From your country right up until foreign or abroad you will be known. About simple point until
wonderful thing you could know that. In this era, we are able to open a book as well as searching by internet
gadget. It is called e-book. You can use it when you feel weary to go to the library. Let's read.

Luis Herrick:

As people who live in often the modest era should be upgrade about what going on or data even knowledge
to make these individuals keep up with the era which can be always change and make progress. Some of you
maybe can update themselves by reading through books. It is a good choice for you but the problems coming
to you actually is you don't know which you should start with. This 24/7 Innovation is our recommendation
so you keep up with the world. Why, because book serves what you want and want in this era.

Phyllis Spencer:

The book with title 24/7 Innovation contains a lot of information that you can learn it. You can get a lot of
help after read this book. That book exist new understanding the information that exist in this publication
represented the condition of the world at this point. That is important to yo7u to find out how the
improvement of the world. This kind of book will bring you in new era of the the positive effect. You can
read the e-book on your own smart phone, so you can read it anywhere you want.

Christopher Hardnett:

What is your hobby? Have you heard in which question when you got students? We believe that that issue
was given by teacher with their students. Many kinds of hobby, Every person has different hobby. And you
also know that little person including reading or as studying become their hobby. You need to understand
that reading is very important as well as book as to be the thing. Book is important thing to increase you
knowledge, except your own teacher or lecturer. You discover good news or update concerning something
by book. Many kinds of books that can you go onto be your object. One of them are these claims 24/7
Innovation.
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