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This book provides the information you need about launching, organizing, and implementing a capital
facility project. Learn the proven techniques author John Kemper has devel oped during more than 40 years
of experience delivering capital facility projects on time and on budget. In this book, he outlines a framework
that defines the five key components of the project delivery process, the expected outcomes, and the risks
involved. His advice will help you avoid pitfalls and keep your project on track. This edition places
additional emphasis on the launch phase, the stage of project planning that bridges the strategic planning and
design phases. Learn the importance of completing a Launch Gap Analysis asthe first step in the process and
how to create an implementation plan that defines the project scope, cost, and schedule while aligning
expectations and goals. This edition explains a new contracting method that aligns your interests with those
of the architects, contractors, consultants, and vendors. This approach generates efficienciesin time and
budget because all parties share the risks and rewards. John E. Kemper is the founding partner and
chairman/CEO of KLMK Group, LLC, aleading national healthcare facilities consulting firm in Richmond,
Virginia. Mr. Kemper has more than 40 years of experience in all aspects of facilities development, and for
the past 16 years he has worked exclusively for healthcare providers across the United States aswell asin
other countries. Prior to founding KLMK Group, Mr. Kemper served as president and chief operating officer
of the W.R. Adams Company, Inc., which was aleading national project-management firm. He has also
worked for alarge architectural and engineering firm and an international construction management
company. Mr. Kemper s consulting work focuses on assisting healthcare organizations launch and manage
capital facilities projects. In the past 10 years, he has been involved in projects that have a total value of
more than $2 billion. Mr. Kemper isamember of the American College of Healthcare Executives and the
Urban Land Institute. He has been a presenter at the Virginia Hospital and Healthcare Association and for
the graduate healthcare administration program at Virginia Commonwealth University/Medical College of
Virginia. Mr. Kemper earned a bachelor of science degree in civil engineering from Virginia Military
Institute.
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From reader reviews:
Heather Jones:

Book isto be different per grade. Book for children till adult are different content. As we know that book is
very important for all of us. The book Launching a Capital Facility Project: A Guide for Healthcare L eaders,
Second Edition (Executive Essentials) had been making you to know about other information and of course
you can take more information. It is rather advantages for you. The reserve Launching a Capital Facility
Project: A Guide for Healthcare Leaders, Second Edition (Executive Essentials) is not only giving you alot
more new information but also to become your friend when you feel bored. Y ou can spend your spend time
to read your book. Try to make relationship using the book Launching a Capital Facility Project: A Guide for
Healthcare L eaders, Second Edition (Executive Essentials). Y ou never really feel lose out for everything
when you read some books.

LewisManns:

Nowadays reading books become more than want or need but also turn into alife style. This reading practice
giveyou lot of advantages. Advantages you got of course the knowledge the actual information inside the
book which improve your knowledge and information. The data you get based on what kind of e-book you
read, if you want get more knowledge just go with knowledge books but if you want experience happy read
one together with theme for entertaining for example comic or novel. The actual Launching a Capital Facility
Project: A Guide for Healthcare Leaders, Second Edition (Executive Essentials) is kind of book whichis
giving the reader capricious experience.

David Brouwer :

Reading a book tends to be new life style in this particular era globalization. With reading you can get alot
of information that may give you benefit in your life. Having book everyonein this world may share their
idea. Books can aso inspire alot of people. A lot of author can inspire their reader with their story or maybe
their experience. Not only the story that share in the textbooks. But also they write about the knowledge
about something that you need example. How to get the good score toefl, or how to teach your young ones,
there are many kinds of book which exist now. The authors on earth always try to improve their talent in
writing, they also doing some study before they write for their book. One of them isthis Launching a Capital
Facility Project: A Guide for Healthcare Leaders, Second Edition (Executive Essentials).

Irma Cook:

In this period of time globalization it isimportant to someone to obtain information. The information will
make you to definitely understand the condition of the world. The condition of the world makes the
information better to share. You can find alot of personal references to get information example: internet,
newspaper, book, and soon. Y ou will see that now, alot of publisher that print many kinds of book. The
book that recommended to you personally is Launching a Capital Facility Project: A Guide for Healthcare



Leaders, Second Edition (Executive Essentials) this publication consist alot of the information in the
condition of thisworld now. This particular book was represented how do the world has grown up. The
words styles that writer use for explain it is easy to understand. Typically the writer made some research
when he makes this book. Honestly, that is why this book appropriate al of you.
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