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Although complexity is a phenomenon that confounds and challenges program managers across industry
sectors, there is little information available that identifies the set of competencies managers need to complete
their program successfully and deliver the benefits desired by stakeholders. Program Management
Complexity: A Competency Model fills this void.

Written by two of the first professionals to obtain the Program Management Professional (PgMP®)
certification from the Project Management Institute (PMI), this book begins with a literature review of
program and project management complexity. Next, it presents a competency model, based on the authors’
seven decades of collective experience in the field, which follows the framework of PMI's model for project
managers. Useful for corporate and government organizations, universities, executives, PMO directors and
human resources professionals who need to determine program management training needs, this unique
model is divided into performance competencies and personal competencies.

The performance competencies are organized according to the six domains of program management, while
the eight personal competencies are based on research plus a survey of PgMPs® worldwide. After presenting
the model, along with detailed plans and guidelines for its implementation in a real-world setting, the book
presents three questionnaires designed to help organizations, existing program managers, and aspiring
program managers assess their own development plans.

Supplying you with the insight to recognize the elements of complexity during the defining and initiating
stages, this book includes detailed guidelines to help you recruit, train, and develop program managers
capable of delivering stated program benefits, services, and results.

Check out a video of Ginger Levin discussing her book:

http://www.youtube.com/watch?v=A6YPwEhYDlc
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From reader reviews:

Wanda Crane:

Have you spare time for just a day? What do you do when you have more or little spare time? Yep, you can
choose the suitable activity regarding spend your time. Any person spent their own spare time to take a stroll,
shopping, or went to the particular Mall. How about open or even read a book allowed Program Management
Complexity: A Competency Model (ESI International Project Management Series)? Maybe it is for being
best activity for you. You understand beside you can spend your time using your favorite's book, you can
cleverer than before. Do you agree with it has the opinion or you have other opinion?

Irma Kellner:

Information is provisions for individuals to get better life, information these days can get by anyone on
everywhere. The information can be a expertise or any news even a concern. What people must be consider
any time those information which is inside former life are difficult to be find than now's taking seriously
which one is suitable to believe or which one the resource are convinced. If you have the unstable resource
then you obtain it as your main information you will see huge disadvantage for you. All those possibilities
will not happen within you if you take Program Management Complexity: A Competency Model (ESI
International Project Management Series) as the daily resource information.

Dana Richardson:

Don't be worry in case you are afraid that this book may filled the space in your house, you will get it in e-
book method, more simple and reachable. This Program Management Complexity: A Competency Model
(ESI International Project Management Series) can give you a lot of good friends because by you looking at
this one book you have matter that they don't and make you actually more like an interesting person. That
book can be one of one step for you to get success. This book offer you information that probably your friend
doesn't know, by knowing more than some other make you to be great people. So , why hesitate? Let me
have Program Management Complexity: A Competency Model (ESI International Project Management
Series).

Andre Barrett:

You can get this Program Management Complexity: A Competency Model (ESI International Project
Management Series) by look at the bookstore or Mall. Only viewing or reviewing it could possibly to be
your solve issue if you get difficulties on your knowledge. Kinds of this e-book are various. Not only
through written or printed but in addition can you enjoy this book by simply e-book. In the modern era
similar to now, you just looking from your mobile phone and searching what your problem. Right now,
choose your ways to get more information about your e-book. It is most important to arrange you to
ultimately make your knowledge are still upgrade. Let's try to choose right ways for you.
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