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Making the leap into sales management means meeting a whole new set of challenges. As amanager, you're
going to have to quickly develop the skillsthat allow you to build and supervise a sales team, communicate
effectively, set goals, be a mentor, and much, much more. Now that you’ ve been handed these unfamiliar
responsibilities, you’ re going to have to think on your feet -- or face the possibility of not living up to
expectations.

Easy-to-understand and filled with realistic examples and immediately usable strategies, Fundamentals of
Sales Management for the Newly Appointed Sales Manager helps you understand what it takes to be a great
sales manager, allowing you to avoid many of the common first-time sales management mistakes, and be
successful right out of the gate. Dispensing with dry theory, the book helps you understand your new rolein
the organization, and how to thrive simultaneously as both a member of the management team, and as ateam
leader. You'll learn how to:

» Make a smooth transition into management.

* Build a superior, high-functioning sales team.
* Set objectives and plan performance.

* Delegate responsibilities.

* Recruit new employees.

* Improve productivity and effectiveness.

Based on the bestselling American Management Association seminar, the book supplies you with
indispensable, need-to-know information on communicating with your team, your bosses, your peers, and
your customers; developing a sales plan and understanding the relationship between corporate, department,
and individual plans; applying crucia time management skills to your new role; managing a sales territory;
interviewing and hiring the right people; building a motivationa environment; compensating your people;
and understanding the difference between training, coaching, and counseling—and knowing how to excel at
each.

Y ou can’'t make the leap into sales management successfully without the proper tools and information under
your belt. Fundamentals of Sales Management for the Newly Appointed Sales Manager gives you everything
you need to win the respect of your peers and colleagues, and immediately excel at your challenging new
responsibilities.
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From reader reviews:
Jennifer Garza:

Reading a guide tends to be new life style within this era globalization. With studying you can get alot of
information that may give you benefit in your life. Using book everyonein thisworld can certainly share
their idea. Guides can also inspire alot of people. A great deal of author can inspire their very own reader
with their story or maybe their experience. Not only the storyplot that share in the books. But also they write
about advantage about something that you need illustration. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book that you can get now. The authors on this planet always
try to improve their talent in writing, they also doing some investigation before they write on their book. One
of them is this Fundamentals of Sales Management for the Newly Appointed Sales Manager.

Jeffrey Diaz:

A lot of people always spent their free time to vacation or even go to the outside with them family members
or their friend. Were you aware? Many alot of people spent they free time just watching TV, or playing
video games all day long. If you need to try to find a new activity that is look different you can read a new
book. It isredly fun for yourself. If you enjoy the book that you read you can spent the entire day to reading
apublication. The book Fundamentals of Sales Management for the Newly Appointed Sales Manager itis
rather good to read. There are alot of individuals who recommended this book. They were enjoying reading
this book. Should you did not have enough space bringing this book you can buy the particular e-book. Y ou
can mOore very easily to read this book from a smart phone. The price is not to fund but this book offers high
quality.

Regina Wingler:

Playing with family within a park, coming to see the coastal world or hanging out with buddies is thing that
usually you may have done when you have spare time, subsequently why you don't try factor that really
opposite from that. One activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you are ride on and with addition of information. Even you love Fundamentals of Sales Management
for the Newly Appointed Sales Manager, it is possible to enjoy both. It is excellent combination right, you
still desire to missit? What kind of hang-out typeisit? Oh can occur its mind hangout folks. What? Still
don't understand it, oh come on its known as reading friends.

L ouis Ono:

What is your hobby? Have you heard this question when you got college students? We believe that that
guestion was given by teacher on their students. Many kinds of hobby, All people has different hobby. So
you know that little person similar to reading or as reading become their hobby. Y ou must know that reading
isvery important and also book as to be the matter. Book isimportant thing to increase you knowledge,
except your current teacher or lecturer. You find good news or update regarding something by book. A



substantial number of sorts of books that can you decide to try be your object. One of them is niagra
Fundamental s of Sales Management for the Newly Appointed Sales Manager.
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