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When we join an organization, we're immediately slotted into a hierarchy based on a rank-based system of
"leaders" and "followers." We then make false assumptions about our place in these hierarchies that divide
our efforts, limit our growth opportunities and rob us of meaningful, dignified work. These assumptions are
what Jeffrey Nielsen calls the "myth of leadership." In this unconventional book, Nielsen calls for an end to
"rank-based" organizational structures, which foster secrecy and miscommunication and steal the joy from
work, while breeding corruption and abuse of power. Nielsen's new model is the "peer-based" organization,
which uses rotating peer leadership councils and crossfunctional task forces to manage the organization's
work. These new entities are better suited to making decisions based on the organization's competencies and
customer needs, rather than on static functional groups or other artificial divisions. Nielsen's experience with
dozens of organizations showed that while workers were universally motivated to make their organizations
profitable, artificial barriers consistently prevented them from reaching their potential. Real-world examples
from contemporary peerbased organizations help make his point for creating leaderless organizations.
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From reader reviews:

Dale Winsett:

Book is to be different for each grade. Book for children until eventually adult are different content. As you
may know that book is very important usually. The book The Myth of Leadership: Creating Leaderless
Organizations ended up being making you to know about other know-how and of course you can take more
information. It is rather advantages for you. The publication The Myth of Leadership: Creating Leaderless
Organizations is not only giving you considerably more new information but also for being your friend when
you experience bored. You can spend your current spend time to read your guide. Try to make relationship
together with the book The Myth of Leadership: Creating Leaderless Organizations. You never feel lose out
for everything when you read some books.

Charles Wright:

Information is provisions for those to get better life, information nowadays can get by anyone in everywhere.
The information can be a information or any news even a problem. What people must be consider while
those information which is in the former life are difficult to be find than now is taking seriously which one
would work to believe or which one often the resource are convinced. If you have the unstable resource then
you have it as your main information you will see huge disadvantage for you. All of those possibilities will
not happen throughout you if you take The Myth of Leadership: Creating Leaderless Organizations as the
daily resource information.

Benjamin Torres:

The guide with title The Myth of Leadership: Creating Leaderless Organizations contains a lot of
information that you can learn it. You can get a lot of help after read this book. This specific book exist new
understanding the information that exist in this reserve represented the condition of the world currently. That
is important to yo7u to know how the improvement of the world. This book will bring you inside new era of
the globalization. You can read the e-book in your smart phone, so you can read the item anywhere you
want.

Kimberly Moore:

Playing with family in the park, coming to see the ocean world or hanging out with close friends is thing that
usually you could have done when you have spare time, in that case why you don't try issue that really
opposite from that. 1 activity that make you not sense tired but still relaxing, trilling like on roller coaster you
are ride on and with addition of knowledge. Even you love The Myth of Leadership: Creating Leaderless
Organizations, you may enjoy both. It is excellent combination right, you still wish to miss it? What kind of
hang-out type is it? Oh seriously its mind hangout guys. What? Still don't buy it, oh come on its identified as
reading friends.
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