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Enterprise-Scale Agile Software Development is the collective sum of knowledge accumulated during the
full-scale transition of a 1400-person organization to agile development—considered the largest
implementation of agile development and Scrum ever attempted anywhere in the world.

Now James Schiel, a certified Scrum trainer and member of the Scrum Alliance, draws from his experience
at the helm of that global four-year project to guide you and your organization through the transition. He
lends his insight on how you can use Scrum as an organizational framework and implement XP practices to
define how software is written and tested. He provides key information and tools to assess potential
outcomes and then make the best corresponding choices in any given situation.

Schiel sequences chapters to match typical developmental progression, and in addition to practical guidance,
he provides a tool kit from which you can take ideas and select what works for you. Covering quality
development practices based on ISO 9001, which help you create consistently high-quality software in a
cost-efficient manner, this invaluable resource shows you how to—

Improve project management practices and product quality assurance●

Adopt new management methods and requirements●

Involve your current customers in development, while inviting new ones●

Much more than a mere "body of knowledge," this volume goes beyond standardizing agile and Scrum
practices. It breaks up the process into manageable tasks, illustrating how to set the stage for the change, plan
it, and then initiate it. Using the methods and information presented, any organization should be able to
achieve a nearly seamless transition to agile.
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From reader reviews:

Brandi Anderson:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite e-book and reading a book. Beside you can solve your short lived problem; you can
add your knowledge by the guide entitled Enterprise-Scale Agile Software Development (Applied Software
Engineering Series). Try to face the book Enterprise-Scale Agile Software Development (Applied Software
Engineering Series) as your good friend. It means that it can to be your friend when you sense alone and
beside that course make you smarter than previously. Yeah, it is very fortuned to suit your needs. The book
makes you far more confidence because you can know almost everything by the book. So , let us make new
experience and knowledge with this book.

John Malcolm:

Have you spare time for a day? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity for spend your time. Any person spent their own spare time to take a go
walking, shopping, or went to the particular Mall. How about open or perhaps read a book called Enterprise-
Scale Agile Software Development (Applied Software Engineering Series)? Maybe it is being best activity
for you. You recognize beside you can spend your time together with your favorite's book, you can cleverer
than before. Do you agree with their opinion or you have additional opinion?

Chester Hassel:

The feeling that you get from Enterprise-Scale Agile Software Development (Applied Software Engineering
Series) is a more deep you excavating the information that hide in the words the more you get interested in
reading it. It does not mean that this book is hard to recognise but Enterprise-Scale Agile Software
Development (Applied Software Engineering Series) giving you buzz feeling of reading. The article writer
conveys their point in a number of way that can be understood by simply anyone who read it because the
author of this e-book is well-known enough. This specific book also makes your current vocabulary increase
well. Making it easy to understand then can go along with you, both in printed or e-book style are available.
We recommend you for having this particular Enterprise-Scale Agile Software Development (Applied
Software Engineering Series) instantly.

Victor McDowell:

This Enterprise-Scale Agile Software Development (Applied Software Engineering Series) is great guide for
you because the content and that is full of information for you who also always deal with world and have to
make decision every minute. This book reveal it details accurately using great plan word or we can state no
rambling sentences included. So if you are read that hurriedly you can have whole information in it. Doesn't
mean it only provides straight forward sentences but difficult core information with beautiful delivering
sentences. Having Enterprise-Scale Agile Software Development (Applied Software Engineering Series) in



your hand like obtaining the world in your arm, facts in it is not ridiculous one particular. We can say that no
publication that offer you world with ten or fifteen moment right but this book already do that. So , it is good
reading book. Hey Mr. and Mrs. busy do you still doubt this?
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